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LOS ALTOS EMERGENCY PREPAREDNESS

* Where we’ve been: a history lesson

* Where we are:
e City Emergency Planning Structure
e Community Emergency Preparedness

* Q&A




SOME BASICS:

City of Los Altos
Santa Clara County
Est. Dec 1952
Approx 30K residents

Los Altos Police Dept
32 Sworn Officers
17 professional civilian staff.
Total Public Safety Operating
Budget (Police, Emergency
Preparedness and Fire) for
Fiscal Year 2020-2021:
$20,593,895

Santa Clara County Fire Dept
provides emergency response for
City of Los Altos
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WHERE WE'VE BEEN: A HISTORY LESSON

WWII & the Cold War
Calif War Council
Local War Councils -

Disaster Councils
Workers’ Comp for
volunteers

1955 Ordinances:

Los Altos Civil Defense
and Disaster
T Organization and
S T et L W (| ualified Disaster Service
Worker volunteers for
el TR Worke rs’ Comp

adopt rules and regulations preseribing the manner in
which disaster service workers of each class are to
be registered. All such rules and regulations shall
be deoigncd b0 fasilitate the pa.ymg of workmen's '
compensation,” and

.
VHEREAS, The California State Disaster Council on hpril 4, 1946, .
adopted rules and regulations establishing classes of dlsastex‘ = .

1987: Los Altos

Emergency COMMUNITY EMERGENC.Y

Preparedness RESPONSE TEAM
Committee 2002 - 2006
Develops City EP Plan CERT training by

WHEREAS, Section 1599.1 of the Military and Veterans Code,
Ghapter 1014 Statutes 1946, First Extraordinery Session,
provide

Los Altos Police

1987 Ordinance: Dept

Repeals the Los Altos
Disaster Council

service workers, the scope of duties of each class and the
manner of registration of such volunteer workers; and

WHEREAS, sect[:m 1599.2 of che Military and Veterans Code, X
s, S 2 0 g e - Amended the 1955

provides:

But then—
Police Dept.

. Section 2 Group of Opere.tlng Services. There is hereby 1 d'

. created a group ol operating servioes, FoOr the purposes of civil DlsaSter Or Inance
defense planning and organization, the chief of each cperating
service within this grotp shall be responsible to the director

through the aasistant director.
VHERE

regle Within thig group there shall be the following civil defense ended CERT
"miE and disaster services:
Disas
ot
of th (1) Engineering service, which shall include public utilities, 1Ni
NOW, public works and shelters, and rescue service. tra I n I ng
agree
figig (2) Health and medical service, which shall include public
gga health, medical, hosplitals, specilal weapons defense and

animal protection;
(3) Fire service.

(4) Emergency welfare service, which shall include mass care
(food, clothing, shelter), reglstration and information,
welfare ald and evacuation; and

(5) Law ernforcement service, which shall include law enforeement,
traffic control, sabotage and general protection.

The director shall appolnt a chlef of each service, except as -
hereinafter provided. The Chief of the Fire Department of the Los Altos
Fire Protection Distriect shall be chief of the fire service, -The Chief
of Police of the City of Los Altos 8hall be the chlef of the law
enforcement service. The City Engineer of the City of Los Altos shall
be chief of the englneering service., The Health Officer of the County
of Santa Clara and a person designated by him shall be chlef of the
health and medlcal servlce.



WHERE WE'VE BEEN: A HISTORY LESSON

2013: Community member Sherie Dodsworth
restarted community EP!

2017: Los Altos
PREPARE
requested City
fund a part-time

5] - Emergency 2019: City
l‘ I (\\F Preparedness ordinance

ONRESPONSE TEAM “Mesponse eam [l Coordinator Disaster

Council
Approach: Started the 2016: CERT Mutual Aid

" .,, 2013: CERT training -
Whole Communit ' e : ,
V Block Action resumed in Los Altos! training 2017: City hired i

Bench-marking Team (BAT) Led by CERT trainers Led by Santa Clara @ Ep Coordinator comp
Best practices County Fire Dept.

Ll B |

from neighboring cities, and assumes EP
Recruited community members to then by local volunteers : program—now

work on emergency preparedness! S Los Altos

. — PREPARES
Gained support of the Los Altos oMUY

Community Foundation: Sponsored FOUNDATION

Los Altos PREPARE Program



LOS ALTOS PREPARES

City Council

Los Altos
Disaster
Council

Los Altos €>{:§

PREPARES LOS ALTOS

COMMUNITY
FOUNDATION

o 2 IR, [LOS ALTOS

COMMUNITY EM BLOCK ACTION TEAM
RESPONSE TEAM

* DSW volunteers




WHERE WE ARE



COMMUNITY EMERGENCY PLANNING

Hazards and Vulnerabilities

Government
Law Enforcement
Most cities take a Public Works

similar approach Fire and Rescue
EMS

Emergency Operations Plan

Community & Businesses
Know evacuation routes, warnings,
info sources
Emergency preparedness and plans
First aid and response skills

Work together in responding to and recovering from emergencies

LOS ALTOS

BLOCK ACTION TEAM i ‘ ‘ i
OCACTIO COMMUNITY EMERGENCY

RESPONSE TEAM




WHEN A DISASTER EVENT OCCURS...

HOW LONG UNTIL THE CITY
WILL BE ABLE TO RESPOND?



WHEN A DISASTER EVENT OCCURS...

HOW LONG UNTIL THE CITY
WILL BE ABLE TO RESPOND?

It Depends.

Could be hours... or even days.



Los Altos employees begin
their commutes in many
corners of the Bay Area.

@ -g
(full-time) commute o
. & 5}
All 23.9 miles ® @ @
City Hall 19 miles g% &
o LI <)
Police Dept 28.8 miles Most cities have : é"é') ‘Q;@
. , _ a similar profile @r_}h o)
Municipal Services 26 miles | '(@nﬁ‘.«%@
el
G
: ..{p\ @
ZDe ©
g 0

Community Preparedness is vital!

£0
©
@
O ¢
Jan 2018 Commute Survey e




CITY OF LOS ALTOS EMERGENCY PLANNING STRUCTURE

Chief of Police

Andy Galea

Administration
Captain Scott McCrossin

Operations
Captain Katie Krauss

Los Altos
Emergency

Operations
Center (EOC)

Community
Emergency
Preparedness

Coordinator
Ann Hepenstal

Los Altos
Emergency Plan

Los Altos
PREPARES

DSW Volunteer Program

(Other Patrol, Traffic,
Police Parking, K9,

Duties) Task Forces,

SRO,
Investigations

CEP Grants Program

Police Services Magr.
Judy Maloney

Communications,
Records, Property
& Evidence,
Dispatch




LOS ALTOS
EMERGENCY
PLANNING

Preparing, responding and recovering from

emergencies:

e “All Hazards Approach”

e Standardized approach to the
command, control, & coordination of

emergency response
e ICS: Incident Command System

 SEMS: Standardized Emergency Management —— “ Los Altos EOC
System e F L Py
s NIMS: National Incident Management System S B L . g’ Bigger cities have

fancier EOCs!

* Master Mutual Aid Agreement
* City Emergency Operations Plan
 Emergency Operations Center (EOC) drill




COMMUNITY EMERGENCY PREPAREDNESS VOLUNTEERS

LOS ALTOS

BLOCK ACTION TEAM

cY

. i
COMMUNITY EMERGEN
RESPONSE TEAM

BAT —Block Action Team™ leaders

Neighborhood groups vary in name between cities, but the principle
is the same: build community spirit, help each other, + prepare

CERT — the Community Emergency Response Team

Hams—amateur radio operators support emergency
communications

Volunteers train to be ready to support the City’s response:

assess the damage, help their neighbors, provide basic first aid and
search and rescue, support emergency communications

*Block Action Team is a managed program of Los Altos Community Foundation in partnership with the City of Los Altos



COMMUNITY EMERGENCY PREPAREDNESS VOLUNTEERS
READY TO HELP THEIR NEIGHBORS!

' OS ALTOS | BAT —Block Action Team™ leaders . 11 Zones
sLock acTion Team | Over 240 BAT leaders in 101 BATs covering 25% of the City -

After event: will check on their neighborhoods, and compile

damage assessment/injury information www.losaltosbat.org

CERT — the Community Emergency Response Team
After event: will partner with BATs, check on their neighborhoods,

and compile damage assessment/injury information. May be
directed to other duties in the City. www.losaltosca.qov/cert

] HF .-
COMMUNITY EMERGENCY
RESPONSE TEAM

Hams—amateur radio operators

After event: will get on the air right away. TEER

Some hams will run packet radio stations and report damage http://losaltosbat.org/map
assessment data to City EOC Planning Section Damage assessment form
If needed, hams may be stationed in the EOC or directed to other https://bit.ly/3kQZRwn

duties in the City. www.laares.orqg

*Block Action Team is a managed program of Los Altos Community Foundation in partnership with the City of Los Altos


http://www.losaltosbat.org/
http://www.losaltosca.gov/cert
http://www.laares.org/

COMMUNITY EMERGENCY PREPAREDNESS:
OUR WORK

Disaster Service Worker Volunteer Program
* City Council: new ordinance in 2019 established the Los Altos Disaster Council
. I\(/olur_lteers enrolled as Disaster Service Workers; ID cards issued; established DSW record-
eeping

Los Altos PREPARES Steering Committee established for input on projects,
budget, volunteer programs, etc.

City Council provided funding:
* Los Altos PREPARES budget: funded ham and CERT equipment, outreach materials, et. al.

e Community & Emerﬁency Preparedness Grants program: Motivated residents to develop
neighborhood-based projects, register for CERT training, register as BATs, establish ham
radio stations, et. al.

Emergency Preparedness (EP) outreach
* Business community
* Faith-based Organizations

* Relationships with multiple community organizations, school districts, senior residences;
Library; Museum

* Sponsored Ham Cram; Jamboree-on-the-Air; Girl Scout and BSA Scout EP projects

* Emergency preparedness exhibit at Los Altos History Museum, along with educational
workshops and earthquake fair

* Ongoing educational programs — during COVID, delivering via webinar
www.losaltosca.gov/prepares



http://www.losaltosca.gov/prepares

%gll\iﬂMUN ITY
PREPARES

Acts of Nature,
Then and Now

EXHIBIT WITH LOS ALTOS
HISTORY MUSEUM

ped by geologic action and natural

and Los Altos
thei neighbors
w help to prepare their

mittees
d taught their
s

The City of Los Altos, the
Los Altos History Museum,
the Los Altos Community

Foundation, and Cal Water are
pleased to bring this exhibition

OUR
COMMUNITY

PREPARES

Acts of Nature,
Then and Now

OCT 17, 2019 -
JAN 19, 2020

EXHIBIT & WORKSHOPS

l" los altos >
f: history |
museum



COMMUNITY EMERGENCY PREPAREDNESS:
OBSERVATIONS R e

City Support

Backi f elected lead City Staff
[ It may be several days before 1 W.Campbell Avepue. Campbe
[ } I emergency services arrive in your February 23 Los Altos Hills,
H neighborhood. Saturday 26379 Fremont Road
ng class

Grant Park Com

When disaster Campbell Community Center
6:00 to 9:15 p.m.

Multipurpos}

teachas] e 1575 Holt Aven:
how to pre iant
the first 72 hours following a major April 20
olunteer leaders dm
° ’ ’ This class includes information May 9

on types of disasters, home and Thursday

workplace preparedness, fire safety,

treating life-threatening conditions, June 12
Wednesday

o
s Bl
al

L and how to build a disaster supplies 058
I re e p t S u p p O rt " T e A
. . Thursda 26379 Fremont Roa(
Registration: FREE X
Ranictar via Fuanthrita ram Auaust 24

Quinlan Comm

* Training by knowledgeable experts!
* Invaluable stories, experience

Creativity in outreach
* “Go where the people are”
* Get community members to teach
* New, unexpected, exciting



MORE INFO

e Los Altos PREPARES

* losaltosca.gov/emergencyprep Info on training, communications plans,
emergency kits, CERT and more

* Webinars and training events: www.losaltosca.gov/prepares

e Block Action Team: www.losaltosbat.org

e Zone Map http://losaltosbat.org/map
 Damage Assessment Form https://bit.ly/3kQZRwn
* Tips for BAT leaders

* Los Altos CERT: www.losaltosca.gov/cert
e Ham Radio: www.laares.org
e Santa Clara County Fire Dept: www.sccfd.org



http://www.losaltosca.gov/emergencyprep
http://www.losaltosca.gov/prepares
http://www.losaltosbat.org/
http://losaltosbat.org/map
https://bit.ly/3kQZRwn
http://www.losaltosca.gov/cert
http://www.laares.org/
http://www.sccfd.org/

QUESTIONS AND DISCUSSION

Thank you




THANKYOU!

@ AHEPENSTAL@LOSALTOSCA.GOV

LOSALTOSCA.GOV/EMERGENCYPREP




